
CONSULTANCY SOLUTIONS

AC Training can offer a consultancy service to employers focusing on developing a
coaching culture within their organization.

The service can be tailored to meet organizational needs and has a range of options for
focused support and lasting change. It develops coaching as a standard practice across

all levels of management to ensure dynamic leadership and performance.

“AC Training  are supportive and
extremely flexible and great to

work with.  
I have no hesitation in
recommending them.”



Option 1 includes 1-1 Executive Coaching with senior leadership and organisational needs
analysis.  
This option includes the use of Psychometric and Development tools such as 360-degree
assessment, Leadership Judgment, Personality Profiling, Emotional Intelligence Profiling,
Career Aptitude and Conflict Resolution. They utilize the expertise provided by Myers
Briggs, Hogrefe, PSI/Talogy.

The options below can be standalone or as part of a structured programme to embed the
concepts of a coaching culture across the whole organization.  

 

Option 3 includes workshops on coaching for managers to develop the skills to support
employees and to develop the concept and value of a coaching culture.  

www.ac.training

To discuss your requirements please contact us
on 0333 444 2467 or support@ac.training

We look forward to hearing from you.

Option 2 includes 1-1 or group coaching with aspiring and middle managers. The format
and structure is agreed with the employer and tends to be for a specific timeframe, looking
at the operational development of a coaching culture.

Option 4 includes offering ILM coaching qualifications at Level 3 or 5 or the Coaching
Professional apprenticeship. This allows for enhanced learning and the opportunity for
recognition through the Association of Coaching. 
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